This chapter attempts a step forward in seeking a richer understanding of the dynamics of strategic alliances, specifically when viewed from a cross-cultural perspective. We report selected materials from a study designed to build a theory of culture and learning in organizations based on observations of and open-ended interviews with Dutch and Thai employees working for four selected Dutch firms in Thailand. Here we present one of those cases, a Dutch-Thai joint venture that thrived by weaving together the many intricate cultural webs to achieve a unique pattern of partnership which, metaphorically speaking, became its indispensible trademark. The case illustrates how the three levels of culture -national, organizational, and professional cultures -could all interlace in a real world setting and serve as an instrumental force of success amidst tension in one particular cross-border strategic alliance.
1. Introduction 1. Introduction 1. Introduction 1. Introduction STRATEGIC ALLIANCES inherently dictate 'crossing' of cultures. Most particularly, when culture is conceived to include, as well as make distinction of, all levels and forms it can take -national, organizational, and professional, to list the most prominent in corporate world, as asserted in Ulijn (2000) -strategic alliances then involve cultural crossing at many levels. Although failures of strategic alliances are not uncommon (Park and Ungson 1997), impressive cases of success also abound (Mohr and Spekman 1994) , motivating inquiries into the factors behind such opposing stories (Kogut 1988; Spekman et al. 1998) . How can we explain, or rather understand, the dissolution or longevity of such partnerships that involve multifaceted crossing of cultures?
This chapter attempts a step forward in such understanding. We report selected materials from a study designed to build a theory of culture and learning in organizations based on observations of and open-ended interviews with Dutch and Thai employees working for four selected Dutch firms in Thailand (Kwanjai forthcoming) . The key outcome of this work -a grounded theory of cultural intelligence that we label 'cross-cultural intelligence (XCQ) amidst intricate cultural webs' (Kwanjai and den Hertog 2008) , emerged primarily from evidence in the four thick-descriptive cases.
Here we present one of those cases, a Dutch-Thai joint venture that thrived by weaving together the many intricate cultural webs to achieve a unique pattern of partnership which, metaphorically speaking, became its indispensible trademark. The case illustrates how the three levels of culture expounded in this book -national, organizational, and professional cultures -could all interlace in a real world setting and serve as an instrumental force of success amidst tension in one particular cross-border strategic alliance.
First, we adopt a thick descriptive style of case narration (Chase 2005; Dyer and Wilkins 1991; Eisenhardt 1991; Simons 1996; Stake 1995; Stake 2000; Stake 1978; Stake 2005; Stake and Trumbull 1982; van der Blonk 2003) to present the case of a Dutch-Thai joint venture, Chuchawal-De Weger Internationaal (CDW), painting a portrait of its origin, evolution and characteristics. Next, we turn to elaborate on the particular issue of cultural 6 crossing, its exact theorized properties, dimensions and implications.
Finally, we relate the case of CDW to the proposed theory and conclude with a reflection on how this case and our interpretation of it illuminate the complex role culture can play in the dynamics of strategic alliances. 
The origin
In the early 1970s, a burgeoning Dutch civil engineering consultancy -De
Weger Architects and Consulting Engineers -won a contract to design and manage a construction project for a new head office building for the Bank of
Thailand. This was of a landmark caliber and an impressive achievement of De Weger's representative: Khun Geert Halsema 1 , especially since De Weger did not even have an office in Thailand at that time and was working only from its site in Indonesia. The nature of the civil engineering industry made it necessary to incorporate local presence and knowledge to meet legal requirements as well as to attain familiarity with native practices. Therefore, the Dutch firm sought and found a local partner in Design 103 -a young and dynamic Thai architectural firm founded and managed by a budding Thai architect, Khun Chuchawal Prempreecha.
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Although the initial intention of the alliance was only to carry out the one prestigious project, the union turned out to be quite a success, not only with regard to the project itself, but also, and perhaps more impressively, in relation with the resulting synergy of the two partners. Because of this success, the two companies decided to develop the partnership into a joint venture, CDW. Both of CDW's parent companies maintained their presence and continued their businesses as before -De Weger as an international Dutch engineering consultancy and Design 103 as a Thai architectural firm -while the offspring firm CDW concentrated itself on exploring a lucrative niche market, namely targeting multinational companies that were expanding their operations into Thailand and in need of architectural and construction expertise to set up their facilities.
The evolution
The two decades after the birth of CDW proved to be a prosperous period for the new alliance to exploit. The Thai economy was blooming into a little tiger, with an influx of huge multinationals, all wanting to establish firm footing in (Kroeber and Kluckhohn 1963) . In our study, we conceptualize culture as an intricate web of shared meanings that underlies two basic social processes: 1) cognitive processes, which make sense of and interpret all an individual encounters, whether material objects, social happenings, or mental concepts; and 2) behavioural processes, which comprise action, inaction, and interaction, depending on the meanings given to each object or event. Thus, culture is a shared way of being and sense-making that is unique to a distinct group of people and can distinguish that group from others.
From this perspective, culture influences how people think, feel, and act, not in a one-to-one manner, but through their interpretations of the thoughts, feelings, and acts of those they come into contact with. Yet surprisingly, with the notable exception of anthropologist Clifford Geertz (1993), most prominent cultural theorists have paid little, or virtually no, attention to this interpretive influence of culture, which our study has shown to be a vital aspect of cultural dynamics. Indeed, in our study finding, this interpretative influence of culture is the prime, and supremely significant, force in any cross-cultural encounter because it fundamentally drives the directive influence. In other words, individuals think, feel, and act based on the meanings they give to the objects of their thoughts, feelings, and acts.
A cultural onion model
One widely accepted symbol of culture's internal dynamics is the cultural onion model (Adler 2002; Hofstede 2001; Schneider and Barsoux 2003) . 
Level of culture
Level of culture refers to the external associations of culture and involves its properties and boundaries. The property of a culture is the glue that holds a cultural group together -a set of unique attributes that identifies the group as distinct from other groups. For example, national culture has a complex set of attributes, the most prominent of which include geographical border, 14 nationality, legal legitimacy, a political system, an economic system, social institutions, and a history, among the most prominent. The boundary of a culture is the limit of its properties and hence of that culture. For example, a national culture is bounded by its geographical boundary, which is physical and definite. However, a boundary can also be abstract and flexible, such as that which defines a particular clique or team. Whichever the case, a boundary signifies the coverage of a particular culture's influence and can be classified into two major categories of cultural level: the formalized and the incidental. These are summarily catalogued in Figure 2 . 
Intricate cultural webs
The concept of 'cultural web' of meanings is obviously not new, having been rigorously presented by Clifford Geertz (1993) , whose conceptualization very much foreshadowed the expanded interpretation we propose here. Two concepts underlie this image of the cultural web: a 'cultural unit' -an entity or group of entities whose individual or collective identity is shaped by one or 15 (most likely) multiple cultures, and a 'cultural identity', which refers to the combined cultural forces within a cultural unit, whether an individual, group, organization, nation, and so forth. Because a cultural unit, even if an individual, invariably belongs to or is made up of more than one cultural groups or levels, its property can be depicted as a cluster of many cultural onions. The underlying condition of such a cultural unit constitutes its cultural identity, which has the following properties. First, it is a complex web of cultural layers and levels to which a cultural unit belongs, of which it is made up, and by which it is constantly being influenced. Second, it is always in flux, shaping and re-shaping itself as the unit continues to operate in a variety of environments. Third, its focal point of cultural stimulus is constantly changing dependent on a particular context.
Cultural webs characterise both a cultural unit and a cross-cultural condition, two constructs that share one critical property: both are made up of a multitude of cultural webs -complex networks of interlacing cultural layers and levels. Such cultural webs themselves have one key property: the exponential complexity that inspired our choice of the metaphor 'intricate cultural webs'. Even in simple situations like one interaction between a Dutch manager and a Thai subordinate, the entire event actually operates under the forces of a multitude of cultures and sub-cultures, all of which comprise many complex layers. Thus, every analysis must effectively examine multiple, complex, and complicated cultural webs and all their forces.
Modes of cross-cultural condition
Because the term 'cross-cultural' takes on ambiguous and confusing definitions in the literature but serves an imperative choice in our study, we must first justify and establish its exact meaning. Traditionally, the term 'cross-cultural' designates mostly its comparative connotation: 'crosscultural studies' typically stand for comparative studies of different cultures, mostly national. This has to do with the history of cross-cultural research in general and cross-cultural management studies in particular, for both of which comparative inquires dominated the early phase (Adler 1983; Boyacigiller et al. 2004; Roberts 1970) . However, recent debate has raised the need to expand the meaning of the term to reflect greater sophistication in the field. For example, Jackson and Aycan's early proposition (Jackson and Aycan 2001: 7-8) Hence, the meaning of the term 'cross-cultural' must expand to designate issues involving different cultures not only from a comparative angel, but also, and most specifically, from an interactive viewpoint -namely at their interfaces or 'crossings'. Thus, although the ambiguity of the term 'cross-cultural' in the literature instigated a dilemma during the earlier theorizing phase in our study, we prefer the term over its alternative, namely 'intercultural', solely by virtue of the significance of the word 'cross.'
Specifically, the subtle implication of the term 'cross' in relation to cultural interfaces emerged as a crucial concept in the eventual grounded theory in our study, compelling us to retain its use despite the lingering tendency to associate the term solely with its comparative connotation. To emphasize, 'cross-cultural' here signifies not only a comparative aspect but also, and even more importantly, an interaction element of a cross-cultural phenomenon. In this light, strategic alliances such as CDW inherently involve crossing in both dimensions -comparative and interactive -of more than one culture, and at many levels. Specifically, though, the emphasis of our elaboration is on the interactive aspect of the term 'cross.' That is, the locus of our analysis is not the nature of our focussed entity -namely, culture, but rather that of its interactive feature -namely a cross-cultural condition.
What then is the importance of the crossing factor in our conceptualization? First, simple dictionary definitions of 'cross' usually denote several subtle modes of interaction of which clashing is only one.
When applied to crossing of cultures, in reality many possible conditions can result. Our study evidence suggests three distinct modes of crossing when cultures cross or interact: clashing, reciprocal, and hybrid. These modes are summarised Table 1 which serves as the framework for subsequent discussion. 
Clashing mode
The clashing mode is one in which difference denotes the dominant catalyst and conflict often emerges as the crux of the interface. This is the most recognized and recognizable of all the modes because of its vivid nature and persistent prevalence. Indeed, this is the mode identified as the most significant by many prominent cultural theorists such as Hofstede and
Huntington (Hofstede 2001; Hofstede 1980; Huntington 1993) . In this mode, difference between cultures significantly, if not solely, influences how actors interpret and act. By 'difference', under our interpretative analytical lens, is the difference in meanings given to concepts, entities or acts. The fixation on difference often, though not necessarily always, leads actors to contemplate conflict, because one meaning will want to exert its force on its counterpart.
When this happens, the key instrument is generally a sort of controllersomething that renders one party the ability to govern the situation in the direction of its own meaning. A controller can be in any form that ranges from formal authoritative power to subtle manipulating tactic. Whatever Summarily, the clashing mode is the most prevalent mode and invariably exists in most cross-cultural conditions, especially at the initial crossing stage, but not necessarily as the only lasting dominant mode. Even so, in many cross-cultural encounters, this mode could so persist that it then becomes the dominant mode.
Reciprocal mode
The reciprocal mode has some sort of mutuality as its main force. In this mode, the focus of the actors involves some kind of mutual interest, desire, give what those from other culture need but lack, and vice versa, in order for all to achieve a mutual target -hence the label reciprocal. The steady state resolution of a reciprocal cross-cultural condition is a straigthforward combination of cultural meanings that retain the essence of their original cultural sources, without critical change or adaptation. In simple term, this is an uncomplicated case of one plus one equal two, as in basic mathematics.
This second crossing mode is less easily recognizable but exists more often than most people realize. The case of CDW, the odd-eyed cat, is a vivid example of such a cross-cultural condition. CDW thrives on a reciprocal cross-cultural condition because its key strategy and trademark, local fluency with international expertise, is a mutual target of all concerned and can only be achieved by having each of its key cultural groups, particularly the national cultures Dutch and Thai, retaining or even brandishing its own cultural essence -an issue to be revisited in subsequent sections.
Unification mode
In the unification mode, actors' affinity with the meanings in the other culture denotes the dominant catalyst. This mode is, in a simple sense, the reverse of the clashing mode and one step beyond the reciprocal mode. In this mode, actors in a culture discern that actors from the other culture have different meaning than that in their own, yet find it to be more admirable and desirable. Thus, in this mode, what is reciprocal is a fundamental affinity between actors from different cultures, each admiring, not merely in want or need of, elements or meanings in the other culture that do not exist in its own. In this mode, the predominant interaction is cultivation, because actors will attempt to assume the desirable meaning and make them part of their system of meanings. For this cultivation, a sort of hybridizer is the needed instrument. A hybridizer signifies a mechanism that fuses various competing meanings into one new system of meanings altogether. Such fusion evolves from genuine appreciation and aims at creating a new fused meaning hitherto not in existence. A hybrid entity -a novel entity entirely -then emerges as a result of this cultivation.
A cross-cultural unification and its hybrid creation may be more common in everyday life than most would imagine. An immigrant, who is well received by and has integrated well in a new country, is a good example.
Such an individual has developed a new national cultural identity, at his own individual level, that is neither his birth culture nor the adopted one, but actually a fusion of both. His new cultural identity reflects some cultural traits from his own motherland, some from the adopted country, and some Given the above view of modes of cross-cultural condition, we locate CDW, at the time of our narration, as a curious combination of cultures -an instance of the reciprocal mode. If CDW were to be a biological entity, its appearance would probably carry a telltale sign of its reciprocal cultural steady state resolution. CDW might then be akin to those peculiar creatures, the oddeyed cats (ones with each eye being a different color, such as one blue eye and one orange or copper eye). This is a striking but apt analogy, for CDW thrived on an odd combination of various partnerships: odd in that all the partnerships at CDW were based on one crucial characteristic: the need for each partner to uphold its own unique quality while contending with and exploiting the unique quality of the other partner(s) at the same time. In such a particular form of partnership, if one partner were to be completely absorbed into the other's identity (either through assimilation or hybridization), the partnership itself would no longer work, hence the aptness of the odd-eyed cat analogy -each eye needs to retain its distinct color, for the creature to earn the title of an odd-eyed cat. This may sound rather obscure, so let us scrutinize the many odd-eyed partnerships at CDW.
Partnership of nationals
A key policy at CDW was always, as Khun Karel Westerveld, CDW President, On the other hand, CDW's particular choice of niche market compelled the need for an international caliber. CDW's clients comprised major players in the global scene, the majority of whom were big name multinationals that needed to observe international standard in all its facets, particularly that of industrial, environmental, and quality control. The Dutch ownership of CDW in effect created a trademark of international standard for the alliance. Still, many fine Thai engineers and architects at CDW could not help feeling it was not quite fair for them to earn a lot less for the same type of work (that they were often better at) simply because they were Thai. Khun
Busara sympathized very much with her Thai colleagues. They were quality people and their loyalty to their professions and the alliance was Odd as it is, the odd-eyed quality that CDW boasted was unavoidable as well as indispensable, even though it may be a cause for many concerns. As Khun Chaowalit put it, 'It's just a fact of life and you've simply got to take it or leave it!'
Partnership of professionals
Unfortunately, the inevitable friction between the Thai employees and Dutch expatriates was not the only tension Khun Chaowalit had to deal with. As a project manager, he also had to orchestrate the many departments within 25 the group so that they worked in harmony and brought each and every project to a successful completion. He would not say it was a simple task.
For one thing, he was constantly spinning at the center of all functional divisions: conception and design, budgeting, procurement, construction, interior work, and quality control. In effect, as a project manager, Khun
Chaowalit operated at the hub of the many partnerships of professionals and functions at CDW.
Of course, each profession has its own professional culture that influences the beliefs, values and norms of the community and informs their attitudes and behaviors. Thus, at CDW, tension emerged whenever two or more professional groups needed to come together and cross each other's comfortable zones, signifying another crossing of 'cultures -'professional'
cultures, that is -which Khun Chaowalit must turn into a partnership rather than a combat. This partnership of professionals had the same principle that drove the partnership of nationals at CDW, that is, each professional group must excel at its own expertise while contending with and exploiting the unique expertise of the other partner(s).
Let's take the case of procurement and quality control as a vivid example. Procurement people's main concern was to keep to the budget and schedule. Not that they were eager to sacrifice quality but their foremost 'bottom line' items were first the timely and correct delivery of materials and, second and most importantly, the cut-and-dry figures in the final project account. Therefore, cutting corner might come into play, compelling quality control professionals to step in and have their say. Indeed, the interplay between budget, time and quality control could easily make or break a project. Khun Chaowalit, again as project manager, must make sure that an optimal balance was struck, with the least discord possible. Far from a piece of cake! Additionally, Khun Chaowalit witnessed yet another partnership of professionals at CDW, that of the engineers, the architects, and the interior designers, three closely related but distinct professionals who took great pride in their expertise -pride that could sometimes turned into prejudice against the other professions. At the same time, each party had to have enough respect and confidence in the other's expertise in order to carry out their mutual assignment: turning conceptual design into physical reality.
Once more, this dictated a good balance of healthy self-esteem versus courteous trust and respect in the other parties for the partnership to work.
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For instance, if a design did not work out quite well in the construction phase, who was to blame -the designer or the builder? As far as Khun
Chaowalit was concerned, he would prefer that his various colleagues resorted to the blaming game as seldom as possible. Yet, with such a threesome of esteemed and proud professional groups -not a piece of cake either.
The above illustrate but a few examples of the myriad partnerships of professionals simultaneously transpiring at CDW. Moreover, these many professional partnerships often overlapped one another thereby complicating the situation even further. Given the countless professions that made up the CDW's symphony orchestra -architects, designers, draftsman, engineers, foremen, mechanics, technicians, attorneys, accountants, quality controllers, and others -Khun Chaowalit and his fellow project managers indeed needed to constantly exercise their conductor-like skill to create a harmonic project execution. Even for a maestro like Khun Chaowalit, this was still not a piece of cake, although he apparently must somehow make it his cup of tea. Khun Chaowalit and other project managers functioned at the hub of all these partnerships: of nationals, professionals, and organizationals. Their main instrument to orchestrate these partnerships was to convince all partners that they were all in it together -for better rather than for worse, for richer rather than poorer.
Partnership of organizations
Thus, life went on at CDW, in spite of and because of the frictions and puzzles created by the odd-eyed identity of this strategic alliance. It was as it was and most at CDW had learned to live with or even thrive in it. Here and there, one may hear some jarring notes or see some out-of-step moves. But, after more than three decades of successful operation, CDW was certainly not out of tune or step in any major fashion. De wereld draait door. 7 And as the world turned, life went on. All things considered, it seemed to be a rather intriguing world and rewarding life at the odd-eyed CDW -the fact that the alliance now ranks among the top in their industry in both the Thai and regional markets serves as a testimonial to this assertion.
Multi-level cultural partnership as strategic trademark of CDW
The most striking imprint of the origin and evolution of CDW was how cultures, in various shapes and forms, and their particular mode of crossing, served as a virtual trademark of competence for CDW. As a company that operated in an industry dependent upon perception and promise of competence, CDW needed to carry a prominent mark of distinction, something that conveyed past success as well as warranted future fulfilment. Success and fulfilment were of course in the eye of the beholder and since CDW had many groups of beholders, it needed to carry a trademark of competence that has many facets to attract the various beholders.
Hence, multi-faceted national culture is the first distinctive trademark CDW also needed to blend many organizational cultures in its simultaneous dealing with clients, suppliers, contractors and governmental agencies. Each of these organizations had its organizational culture that was a particular blend of internal and sectoral cultures, at the very least. The competence of CDW as a consultancy must be constantly upheld by successful management of the partnership of its own organizational culture with those of these other establishments. As mentioned earlier, as a consultancy, CDW had to maintain its own standards without denting the prestige of these other business partners and clients -once more, an oddeyed sort of balance.
The significance of context in strategic alliances
The odd-eyed personality of CDW is thus a unique case of cultural crossing. 
The significance of cross-cultural instrument in strategic alliances
The case of CDW also illuminates the significance of having the right instrument to foster the desired (and perhaps desirable) cross-cultural mode.
Because the reciprocal mode characterized CDW's prevalent cross-cultural condition, at the time of this narration, the importance of mediator as the key instrument became evident.
A mediator refers to any instrument that acts as a 'go between' for difference parties in order to render a mediate effect (Ulijn and St Amant 2000) . The need for a 'go between' arises from some fundamental differences that call for a certain level of synchronization before the parties can interact with a tolerable level of friction, incompatibility or detrimental side effect. A mediator comes in a variety of shapes and forms, each performing synchronization in different manners. From our study, we theorize three primary functions that a mediator can perform -as a bumper, a connector, 31 and a translator. Acting as a bumper is the crudest and most basic function of a mediator and serves a simple purpose of collision control through sheer diversion or absorption. A mediator, when acting as a bumper, simply absorbs or diverts potential frictions that result from differences. Connecting is the second function a mediator can perform. As a connector, a mediator provides a channel for exchange and reconciliation. The need for a connector arises from any sort of distances or incompatibilities -conceptual or physical -that exist among different parties. The final primary function of a mediator is as a interpreter. As the name implies, this mediating function serves to translate or, better yet, interpret meanings in one culture into their equivalent in another culture. The simplest example of a translator is of course a dictionary and the most sophisticate example of a cultural interpreter is arguably a cultural theorist and his or her messages.
Various mediators were active at CDW. As we see, although the tension was certainly there, a mechanism must have been in place that prevented it from degenerating into total negativity: the mechanism came in the form of numerous mediators. First were the human mediators in the figures such as Khun Busara and Khun Chaowalit. Both actors operated at the center of critical activities in CDW and both acted as mediators for the many forms of partnerships at CDW as illustrated in the case. In the case of the cofounders -Khun Geert and Khun Chuchawal -however, the mediator took the form a 'common denominator' that was the mutual need and appreciation in each other's contributions to the partnership.
The importance of mediator exemplified in the story of CDW provides a strong hint at the significance of a key instrument in cross-cultural interchanges. Two other types of cross-cultural instruments are indicated in Table 1 , making up the three types of key instrument -controller, mediator, and hydridizer, each serving different purposes and suitable for different situations. The case of CDW illustrates the critical role that the right instrument can play in the success of a strategic alliance. Although Table 1 locates each key instrument to a particular mode of cross-cultural condition, it should be noted that, as in most issues pertaining to cultural analysis, real world settings are never as clear-cut as a theorized taxonomy. In many,
if not all, cross-cultural conditions, any of the key instruments may be in force, and even more than one instrument may be employed simultaneiously. Once again, the significance of context comes into play regarding this issue.
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Such is our interpretation of CDW as an odd-eyed strategic alliance.
Although we do not claim to achieve an exhaustive analysis of the case and our proposed theory, we believe we offer illuminating interpretations of both.
Conclusion Conclusion Conclusion Conclusion
We attempt to illustrate how an interpretation of a real world case of a single strategic alliance could elucidate the inherent complex cross-cultural condition underlying strategic alliances. Our analysis is but one interpretation of only one particular case. Yet in the tradition of Clifford Geertz (1993), we believe, as Simons (1996, p. 227) espoused, that the value of a case study lies not in a statistical 'sample of one' fashion, but rather in its interpretive paradox, that is '[b]y studying the uniqueness of the particular, we come to understand the universal'. In the same vein, we believe that the particular strategic alliance that was CDW could help us understand more the universal of strategic alliances.
Among the 'universal' that the case of CDW as an odd-eyed cat has illustrated are the followings. First, as stated at the very beginning, strategic alliances inherently dictate cultural crossing, at many levels. It follows that better understanding of the role culture plays and the complexity this role can take will enrich our collective effort in the inquiry into strategic alliances -their origin, development and outcome. Second, the many shapes and forms of cultural crossing, as proposed in our theorization, suggest that the range of how cultural forces can influence, or even define, the nature and performance of strategic alliances is not a simple cut-and-dried matter. The insights we gain from our study indicate that further probe into the role of culture could shed more lights into the effort to understand the success and failure of strategic alliances, when viewed from a cultural perspective. Last, our presentation of the odd-eyed CDW may help convince scholars in strategic alliances of the value that a qualitative, interpretative view of the issue could deepen our reading of real world phenomena and provide complementary insights to those that already gained by the sister quantitative approach. As the thick-descriptive style of the case reveals, in every story of a strategic alliance, multiple living actors breathe and live through its success or failure. In the final analysis, these actors are what 33 make or break the alliances and it seems prudent to listen carefully to the stories they have to tell.
Endnotes Endnotes Endnotes Endnotes
1 To preserve informants' privacy and anonymity, all characters names are fictitious, and, to give local flavour to the narration, they are addressed in Thai's convention with the Thai 'Khun', which is equivalent to Mr. or Mrs. in English, followed by the first name, except when first introduced. Character job titles follow what they were in real life.
2 In Dutch, two forms of second person pronoun exist: the formal 'u' and the intimate 'je.' Interestingly, the Thai language has a similar, although much more elaborated, system of distinction in the proper use of all pronouns (a subject that deserves an entire chapter in itself).
